


Hand pump repairs in
progress in Haiti with WaterStep.

We make a significant investment
in organizations in Birmingham
and around the world through
direct volunteerism and training.”

Hope Manifest has logged an
average of 200 volunteer hours
per year for the past three years.”

In addition to our work in the areas of fundraising, board development and strategic planning with small to medium-size
organizations, Hope Manifest places great value on our responsibility to give, too! Therefore we make a significant
investment in organizations in Birmingham and around the world through direct volunteerism and training.

Most of Hope Manifest’s volunteer hours are logged each year by Lynn Smith, Hope Manifest’s Technical Advisor. Lynn is a
retired engineer from Southern Company Services, although his volunteer log disproves the notion that he is retired at all.

Clean Water - Lynn is a lead trainer for WaterStep in their Hand-pump Repair School, training missionaries and indigenous
people and providing them a tool set to repair hand-pumps that are installed on good wells but have become non-functional. He
also trains people in the field and in the Louisville training center on the M100 Chlorinator and how to use this low-cost system to
kill micro-organisms and bacteria in order to provide clean water. His work with these groups carried him to training sites in
Malawi for a month in late summer 2012, on a six-week trip aboard the USS Comfort in 201 | to provide clean water to medical
service personnel, and on several trips to Haiti in the aftermath of the hurricane there in 2010.

For the first time, this month (June 2013), Lynn will travel to Ecuador with MedWater, a medical-based clean water organization, to establish a channel for water
training classes with indigenous people in several of the most underserved communities in South America.

Affordable Housing —This work is accomplished specifically with Habitat for Humanity of Greater Birmingham. Hope
Manifest has logged an average of 200 volunteer hours per year for the past three years—building and renovating homes of all
sorts alongside those who qualify for a house through Habitat for Humanity. In 2012 alone, we contributed to the completion of six
(6) houses in the Birmingham area. Lynn has also worked with Habitat for Humanity and the Alabama Woodworkers Guild to
provide a custom set of cabinetry every year for one of the houses that is completed and he teaches required free home-repair
classes for new home-owners through Habitat for Humanity.

Happy Children - through his service as an active member of the Alabama Woodworkers Guild, co-chair of their Toy Group,
and as a mentor and shop supervisor, Lynn and Hope Manifest help put smiles on the faces of thousands of children each year. In
2012, he helped lead the effort to build and deliver more than 14,500 hand-made wooden toys and ornaments to Children’s
Hospital of Alabama for disbursement to their patients. This year’s

toy goals are no less significant, with the Guild already completing

and delivering more than 6,000 to Children’s in the first four

months of 2013.

WE HOPE IN SOME SMALL WAY THAT IN THESE
VARIOUS OPPORTUNITIES TO SERVE, HOPE
MANIFEST CAN GIVE BACKTO THE COMMUNITY!

A Habitat for Humanity House Dedication. Lynn pictured (bottom left)
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Hope Manifest typically works with

each group for two years and the
average amount paid by an organization
for our services is only $700/month!

$/00

/MONTH

We must raise
an average of

$27,800 for each client group with
whom we work in order to provide
our services for these worthy
organizations.

$320,000

- The total operating budget for Hope Manifest
. (not including special projects and initiatives)

: is $320,000 a year.That means we must

- generate more than $26,000 every month in
. order to serve our clients.

$ ] P l OO ANNUALLY - Gifts to Hope Manifest come in

. all sizes and shapes.We are blessed
- with donors from $10/month to

. $200,000/year — and every gift is

- important. Our work is possible

- because of very generous friends

. and supporters.

PER YEAR

The average donor to Hope Manifest commits
nearly $1,100 annually to our work.That’s nearly
$100/month from very dear supporters who
believe in helping small and medium-size
non-profits thrive!

$10 o
$200,000



Year number 5 is the year of
Balance for Hope Manifest, Inc.

For the first 4 years of our existence, we have worked
diligently to build both our client and donor bases. Just
as we advise the organizations with whom we work, it is
important to immerse oneself in the process at hand.
Getting ones feet wet in an active way allows a person
or an organization to have valid experiences with which
to compare to the theories and philosophies behind the
work and to begin to collect data that can be used to
measure success.

Having success in the areas of donor and client growth
— growth in a horizontal direction — now allows us to
concentrate on vertical growth — growth in the depths
of customer service and the resources we provide.

So this is a year of balance for Hope Manifest — and we
are educating our partners on balance as well.

Balance Is Key in the organization as a whole. If one
part — program, staff development, fundraising, etc. —
dominates the work of the staff, ED, or Board, then
something important is being left behind.

Balance Is Key in any Development Plan. Instead of
writing numerous blind grants to foundations the

Alliance of Baptists
Paula Clayton Dempsey, Minister for Partnership Relations

Baptist Center for Ethics
(EthicsDaily.com) Robert Parham, Executive Director

Birmingham Boys Choir
Ken Berg, Music Director

organization has never met, or instead of writing countless
letters, or instead of spending innumerable hours on an event
that only brings in relatively few dollars, do each of those
things in balance with making appointments with interested
individuals of capacity, building a relationship with them, and
asking them for financial support.

Balance Is Key on a Boards of Directors, carrying over to a
balanced result of giving. If each person on a Board would
make a gift to the organization that counted in the top 3
philanthropic gifts they make in a particular year, enough gifts
would be received from the Board to make the organization
“sustainable” from the vantage point of outside eyes looking in.

Balance Is Key to an ED’s work day, work week, work month,
and work year. No one naturally likes to ask for money. But if
an ED spends all of her time working on the program, there
will eventually be no program on which to work. The organiza-
tion needs money to actually do the program!

BALANCE IS KEY!

And the balance we profess goes to the heart of who our
organization truly is. Hope Manifest was designed to mirror
the struggles and successes that are common to all nonprofits.
For if we are experiencing similar things to the organizations
with whom we work, we will work that much harder to pass
on what we learn.

HOPE MANIFEST PARTNER ORGANIZATIONS:

Leading Edge Institute
Ashley Gilbert, Executive Director

Presbyterian Peace Fellowship
Rick Ufford-Chase, Executive Director

Rauschenbusch Metro Ministries

Tiffany Triplett Henkel, Executive Director

Christian Unity Ministries
Blake Coffee, Founder & Executive Director

Stony Point Center

Kitty and Rick Ufford-Chase, Co-Directors

Flora Pearl Foundation
Latasha Humphrey, Founder and Executive Director

Greater PineBelt Community Foundation
Theresa Erickson, Executive Director

WaterStep (formerly, EDGE OUTREACH)
Mark Hogg, Executive Director

YouthCUE

Randy Edwards, Founder and President

The Hymn Society in the United States and Canada
Deb Loftis, Executive Director
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