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Guiding Principles

A resource of Hope Manifest, Inc.  

General Principles
Hope Manifest enters into covenant partnership with nonprofit organizations across the United States and around the world.  The objective of every partnership is to provide organizational support, through counsel, in the areas of fund raising, organizational management, and marketing. 
The scope of our work is to be both active and reactive:  active in offering new ideas and suggesting new initiatives for organizational planning and staffing needs, board development, donor identification, cultivation, and solicitation; and reactive in observing, listening, analyzing and responding to the particular circumstances surrounding the ongoing growth and development of an organization.  Ideally, Hope Manifest and its clients will function as partners.  This approach in partnership will maximize the sense of teamwork that is critical to success, with Hope Manifest used primarily for purposes of planning and strategy.  

Specific Fund Raising Principles

1. Hope Manifest brings counsel regarding annual and capital development strategies, concentrating on long-term donor cultivation, striving to secure and ensure the client’s financial base over time.  

2. Though we give advice on how to capitalize on event fundraisers within the total development strategy of an organization, Hope Manifest is not an event fund raiser.  
Teamwork Principles
1. The work of Hope Manifest builds off of the initiative, trust, and ethical behavior of each client.  

a. If the client is not invested in the partnership work, success will be difficult—if not impossible—to achieve.  

b. Hope Manifest strives to lead by example in the areas of initiative, trust, and ethical behavior as well.  

2. Hope Manifest will designate a person on staff to be the contact for each client.  This person will hold all Hope Manifest employees working with that client accountable toward completing assignments in a timely manner.  

3. Each client shall designate a person on staff to be the contact for Hope Manifest.  This person will hold all employees of the client working with Hope Manifest accountable toward completing assignments in a timely manner.  

4. Each client will designate a person – the person with the strongest relationship/connection with a particular donor – to approach, cultivate, and make a fund raising “ask” of each identified donor.  

a. That person may be the Executive Director, a staffer of the client, or a Board Member.  

5. Bi-weekly conversations by phone or video are the standard of communication between the contacts of Hope Manifest and each client.  

6. Every 6 – 8 weeks will be the standard of face-to-face meetings between Hope Manifest and each client. 

7. Clients will supply a person to take notes on each meeting and report them back to all individuals involved.
Fee Principles
1. For nonprofit organizations with budgets greater than $600,000, a fee of 1% of the annual operating budget is charged.  

2. For nonprofit organizations with budgets of $600,000 or less, a fee of $6,000 per year or $500 per month is charged.  

3. The fee is broken down, invoiced, and paid monthly (or at another mutually beneficial, pre-determined interval).  
4. Payment of this fee, allows Hope Manifest to set aside an average of 4-8 hours per week to work specifically with a client.  
Expense Principles
1. All expenses shall be pre-approved by the client’s contact to Hope Manifest.  
2. All expenses (travel, meals, lodging, etc.) will be borne by the client.  

a. The standard of a hotel or other similar space where the staff of Hope Manifest can stay together (as daily work often carries into the evening) will be the standard for housing Hope Manifest employees on face-to-face visits.  

Principles we know from our Training and Experience

1. Long-term donor cultivation works and it represents the best way to build sustainable support for any non-profit concern.

2. Long-term donor cultivation works best when both the board and staff are involved and collaborate in the cultivation process.

3. Donors at a certain level of giving expect—and have the right to expect—to hear directly from the head of the organization.

4. The probability of an increased gift amount is directly related to the involvement in the cultivation and solicitation process of individuals who know the donor well.

5. Each of the above laws is true for individual major donor prospects as well as foundation donor prospects. 

6. Our motto in long-term major donor cultivation is, “It’s All About the Relationship!” 

7. Hope Manifest clients MUST work at initiating and cultivating long-term relationships with people, growing their passion about the client’s work.

8. Hope Manifest expects excellence from our staff, our clients, and our client’s staff.  We, therefore, expect excellence in Board members, individually and collectively, and all individuals connected with each client organization.  
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